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Deputy Director - Chief Operating Officer   

Buffalo & Erie County Public Library 
Director 

Assistant Deputy Director,  
Buffalo Libraries 

Mobile Services 
Bookmobile 
Library2Go 

ILL/Library by Mail 
Institutional Services 

Buffalo Libraries  
Crane 

Dudley 
East Clinton 

Elaine M. Panty 
Frank E. Merriweather, Jr. 

Isaias Gonzalez-Soto 
Leroy R. Coles, Jr. 

North Park 

Central Library Services 

Adult Services 

Teen Services 

Children’s Services 

Launch Pad 

Circulation 

Graphics/Print Shop 
Create Visuals 

Community Material 
Distribution  

Marketing  
PR & Media Relations 

Communications 

Maintenance  
Construction Project 

Management 

Payroll 

Data Entry 
Mileage Reimbursement 
Contractor Timesheets 

Budget & Finance 
General Accounting 

Operating Budget  
All Financial Reports 

Annual Reports 

Assistant Deputy Director, 
Development & 

Communications 

Human Resources 
Employee Relations 

Benefits Administration 
Civil Service Administration 

Disciplinary Actions 
 Compliance 

System Services 

System Borrower Services 

Technical Services 

System Adult Outreach 

Services 

System Youth Outreach 

Services 

TechKnow Lab 

Assistant Deputy Director,  
Human Resources 

Security  

Central & Buffalo 

Libraries 

Stacks 

Information Technology 
Staff Intranet & Internet 
Patron Internet Access 

Help Desk 
Network Hardware 

Facility Operations 
Shipping & Receiving 

NYS Construction Aid 
Capital Projects 

Fleet Services 

Assistant Deputy Director, 
Controller 

 

Purchasing 
Procurement Services 

Bids / RFPs 
Contract Administration 

Development  
Fundraising/Grants 

Donor Events   

Deputy Director – Public Services  

Special Projects 
Risk Management 

Gen & Liability Insurance 
Record Retention 

Staff Development 

Special Collections 
Labor Relations 

Labor-Management 
Contract Negotiations 

Grievances 

Assistant to the Director 

Community 
Engagement 

Cultural Partnerships 
Facility Use 

Assistant Deputy Director,  
Cyber & Premises Security 

Contracting Library 
Liaison 


