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Executive Summary (revised 10/19/2021) 
 
A recent report issued by the Aspen Institute, “Rising to the Challenge: Re-Envisioning Public 
Libraries,” provides a national overview of topics that impact libraries locally. This Facilities 
Study focuses on how the library buildings of Lincoln City Libraries are situated to meet re-
envisioned public library services for our community. 
 
Within that report a section called “People, Place, and Platform” helps to set a context for 
facilities and services. It includes these comments: 
 

“The library as people reflects the shift away from building collections [of books and 
other materials] to building human capital, relationships and knowledge networks in the 
community. People are at the center of the library’s mission to inspire and cultivate 
learning, advance knowledge and nurture and strengthen communities. While there are 
thousands of stories in the public library, the ones that matter most come with the 
people who use the library.” 
 
“The library is first and foremost a place…a place that promotes development in society. 
It is the family room of the community. That’s the vision, that’s the future.” 
 
“Today’s library is both a physical and virtual place, but it continues to be the physical 
presence of the library that anchors it most firmly in the community. Research and 
experience show that geography and place still matter.” 
 
“The physical library must undergo a transition that embraces the openness and 
flexibility needed to thrive in a world of constant change. Central to this flexibility is 
creating spaces that can adapt to the changing operational models of libraries.” 
 
“The public library remains a destination for many users, serving many purposes—
personal quiet time for reading, research or homework; supervised afterschool activities 
until parents get home from work; public events and performances; innovation labs, 
hacker and maker spaces; and co-working and collaboration spaces.” 
 

Those trends and ideas, in combination with the goals set forth in the library’s Strategic Plan, 
provide the context for this Facilities Plan. 
 
The plan addresses the basic physical structures of each building, and also looks into the future 
to note how rearrangement, reallocation of spaces, furnishings, and technology will strengthen 
our ability to serve the community.  
 
Our buildings need to incorporate a good deal of flexibility in response to society’s rate of 
change. They must combine space for materials with enhanced space for people to use libraries 
in a wide variety of ways. They must provide much of what people have traditionally loved in 
libraries with what the future offers. They must reflect the library’s need to provide the most 
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effective services within a limited budget. Fundamentally they must appeal to people and be 
welcoming places for the whole community. 
 
RECOMMENDATIONS 
 
The section entitled “Facility Descriptions” provides in-depth information regarding each 
branch library. This section provides an executive summary of recommendations and plans as 
related to the Central Library and Branch Improvements Bond issue for each building.  The cost 
to execute the recommendations is to be determined. 
 
 
ALL BRANCHES 
 
We recommend the installation of an Automated Materials Handling system (AMH) at each 
library location.  This will allow for materials to more quickly return to circulation and patron 
browsing.  An AMH system utilizes radio-frequency identification (RFID) tags in lieu of barcodes, 
thus an RFID tag would need to be adhered to each individual material item in the collection.  
RFID tags allow for the check-in, check-out, tracking, and inventorying of materials at a faster 
rate while also decreasing the possibility of human error or injury.   
 
We also recommend that the youth areas at each library location be refreshed and refurbished 
to make this vital area of service that our libraries provide a vibrant space for children and 
families.  Additionally, the installation of a Children’s Learning Discovery Area at each location 
would support literacy, learning, and literature in our younger visitors. 
 
Finally, a variety of smaller projects will freshen, update, and rearrange the interior for better 
customer service at all library branches. This may include repainting, chair rail installation, 
cabinetry repairs or refinishing, re-carpeting, and the replacement of furnishings that are worn 
out, broken or otherwise at the end of their useful life. 
 
 
Anderson Branch Library— 
 
We recommend expanding this library by approximately 1300 SF within the boundary of the 
existing roof, bringing the building size to around 12,330 SF.   This additional space would allow 
for three study rooms on the East side of the building, an expansion of the current meeting 
room off the entrance foyer in which a moveable divider could be accommodated, an enhanced 
and expanded teen space, an updated technology area, replacement of the original exterior 
glazing systems with new frames and insulated glass, replacement of exterior soffits, and 
patching of ceiling plaster.  Replacement of the concrete in the front of the main entrance is 
also recommended as part of the improvement project.  Exterior nooks that are not visible 
through glass will be eliminated. The installation of new lighted library signage on Fremont 
Street and Touzalin Avenue will increase visibility and identification of the facility, and a smaller 
service desk will also replace the existing desk to allow for additional room in the main entry 
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area.  The installation of a new family restroom and the recommission and expansion of the 
building’s HVAC controls system including optimization of the ventilation are also projects that 
will enhance patrons’ experiences.  
 
The costs of these suggested changes are to be determined. 
 
Bethany Branch Library— 
 
We recommend the addition of a new emergency exit door from the building in order to 
increase allowable occupancy per code and allow us to provide more robust children and youth 
programming.  This door will be located in a small 170 SF addition on the south side of the 
building in the Children’s area.  Replacement of the original exterior glazing systems with new 
frames and insulated glass, and adding insulation to the currently uninsulated exterior walls will 
improve the library’s energy efficiency.  Also, additional electrical outlets will be distributed 
throughout the building. 
 
The possible purchase of the vacant lot to the south of Bethany’s current parking lot would 
expand our ability to serve a larger population of patrons, and the installation of new lighted 
library signage on Cotner Boulevard will increase visibility and identification of the facility.   
 
The costs of these suggested changes are to be determined. 
 
 
Eiseley Branch Library— 
 
We recommend a rearrangement of some service areas including an expanded Teen Space, to 
include approximately six computers with social space, acoustic treatment to contain sound, 
and easy staff monitoring.  The ability to use the adjacent outdoor patio and park amphitheater 
with a pathway or a sidewalk between the patio and the amphitheater that meets ADA code 
regulations in addition to an awning for shade purposes would increase our ability to hold 
outdoor programming for all ages, and the installation of new lighted library signage on 
Superior Street will increase visibility and identification of the facility. 
 
A variety of smaller projects will freshen, update, and rearrange the interior for better 
customer service.  This would include repurposing the Alphabet Wall to a no-climb wall, adding 
Board Book room window treatments, and replacing modular carpet squares as needed 
throughout the building. 
 
Additions that will improve Eiseley’s service capacity include installing acoustical sound panels 
throughout the high ceiling main circulation spine, repair of the drive-up book drop canopy, and 
providing shading film or other sun protection for the high windows on the west side. 
 
The costs of these suggested changes are to be determined. 
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Gere Branch Library— 
For Gere, our most heavily used branch, we recommend adding approximately 1300 SF of 
meeting/program space to the East side of the building, and adding an additional Study Room 
along the north side within the existing building footprint.  
 
Recommendations also include reducing stack areas to create a significant 
assembly/programming space, Maker Space, and general seating spaces, adding access to 
outdoor, hard surface, shaded programming spaces, and reconfiguring the service desks into 
smaller more flexible areas.  Additionally, an improved formal enclosed computer lab area is 
anticipated. 
 
Improvements necessary to address deferred maintenance include parking lot resurfacing, 
improved drive-up book drop vehicular access, and dedicated cooling for the server Room and 
lobby as well as new lighted library signage for enhanced visibility.   
 
Additional improvements necessary to refresh interior finishes include repair of wall joint in the 
Work Room, sound absorption panels in the high ceiling main circulation spine, solar shades at 
selective locations, and wall bumper guards in the cart storage area. 
 
The costs of these suggested changes are to be determined. 
 
 
South Branch Library— 
 
Recommendations regarding improving this building for overall service include remodeling of 
the combination staff work space/work room/break room, the addition of a 10’ square external 
vestibule on the north side of the building at the currently existing accessible entrance facing 
South Street for easier and safer access to the facility, widening the sidewalk on South Street, 
replacing the original exterior glazing systems with new frames and insulated glass, and 
replacing the deteriorated exterior limestone panels.  Also, it is recommended that the exterior 
soffits and stucco walls be repaired, the plywood patch currently covering the abandoned book 
drop on the south side of the building be reconditioned, and the installation of new lighted 
library signage on South Street be included so as to increase visibility and identification of the 
facility. 
 
Additional improvements necessary to refresh interior finishes include replacing exterior 
window blinds with solar roller shades, reconfiguring the current service desk to accommodate 
the new entrance vestibule, reconfiguring and downsizing the periodical display, and refreshing 
both the restrooms and water fountain.   
 
The costs of these suggested changes are to be determined. 
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Walt Branch Library— 
 
We recommend a rearrangement of some service areas including an expanded Maker Space. 
Exterior envelope repair includes replacing the main entrance doors and repairing water 
infiltration issues at the North exit door; the installation of new lighted library signage on South 
14th Street will increase visibility and identification of the facility.   
 
A variety of smaller projects will freshen, update, and rearrange the interior for better 
customer service.  This would include repurposing the Alphabet Wall to a no-climb wall, 
replacing modular carpet squares as needed throughout the building, and installing acoustical 
sound panels throughout the high ceiling main circulation spine. 
 
The costs of these suggested changes are to be determined. 
 
 
Williams Branch Library-- 
 
Williams Branch Library is part of a new Air Park joint Parks and Recreation complex to be 
completed in 2023.  This Executive Summary does not include recommendations for 
improvements to this Branch. 
 
 
Bennett Martin Public Library— 
 
The Library Board is on record seeking to build a new Central Library on the Pershing site in 
downtown Lincoln. This Facilities Plan does not include the Central Library Project, with the 
exception of "The Main Library as It Relates to the Library's Strategic Plan," page 30. Studies, 
working documents, and other materials regarding the Central Library project are available on 
the library's website at www.lincolnlibraries.org. 
 

 
Use of 2019 Usage Data 
Please note, usage data is culled from the Fiscal Year ending August 31, 2019.  This is due to the 
Fiscal Year data from 2019-2020 being skewed due to restrictions on library use due to the 
COVID-19 pandemic. 
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FACILITY DESCRIPTIONS 
 

Bennett Martin Public Library (Main) 
136 S 14th Street (Central Lincoln) 

 
Fiscal Year Ending August 31, 2019 
Square Feet:     64,000 
*Customer Service Square Feet: 32,000 
Opened:  1962 
Population of Service Area:  57,160 
Number of Hours Open Per Week:  62 
Full Time Equivalents:  20.38 
Collection Size: 202,883 
 
Annual Circulation:      252,363 
Annual Gate Count:     195,075 
Annual Program Attendance:      19,070 
Annual Internet Reservations:       47,686 
InterLibrary Loans:        3,371 
TOTAL ANNUAL TRANSACTIONS  517,565 
 
*Annual Transactions per square foot:          16 
Annual Transactions per FTE:      25,396  
Transactions per public service hour:              161    
 
Detailed evaluation information for the Bennett Martin Public Library facility is not included in 
this report. That information is available in the 2003 Main Library Evaluation and the 2012 Main 
Library Vision and Concept Study. 
 
Those previous studies indicated that the Bennett Martin Public Library facility is not Lincoln’s 
library of the future. It needs to be replaced. The building has extensive maintenance/upkeep 
needs, in addition to other shortcomings. The library is addressing the building’s needs that 
must be met in order to provide public service, but is deferring those that are not absolutely 
necessary. 
 
The Library Board is on record as seeking a new library building in downtown Lincoln, on the 
Pershing site, Block 63, as described in the Main Library Vision and Concept Study. 
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Branch Evaluations, August 2014, Updated July 2021 
 
In July 2014, six branches of Lincoln City Libraries (LCL) were toured and studied in order to 
evaluate improvements necessary to prepare them for productive use well into Lincoln's future.  
In July 2021, these findings were reevaluated by branch managers and the Library Board.  These 
evaluations have been updated to reflect completed projects and identified recommendations 
for improvement moving forward, most notably through a 2022 Central Library and Branch 
Improvements Bond issue.  Williams Branch was not included due to its inclusion in a Lincoln 
Public School’s building, as well as its movement into a joint Library and Recreation Center in 
the Air Park neighborhood in 2023. The evaluation centered on three areas: 
 

• Improvements necessary to provide appropriate, current, and planned services and 
programs. 

• Improvements necessary to respond to deferred maintenance issues including 
recommendations to reduce ongoing operating costs. 

• Improvements necessary to replace or refresh interior finishes and furnishings due to 
normal life cycle wear and tear.  
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Victor E. Anderson Branch 
3635 Touzalin Avenue (Northeast Lincoln) 

 
   
 
 
 
 
 
 
 
 
 
 

A1. Building improvements necessary    
 

a) Larger meeting room 
b) Study Rooms 
c) Larger computer lab 

A1. Building improvements necessary to improve service and programming include the 
following: 

a) Larger meeting room with ability to be subdivided into 2 meeting spaces. 
b) Study Rooms 
c) Larger computer lab 
d) Larger teen area with computers 
e) Addition of family restroom 
f) Installation of a smaller service desk 
g) Improved exterior signage 
h) Indoor bike storage for staff 

 
There is not room within the existing building envelope to accommodate this proposed 
growth.  However, Anderson, similar to the original Gere building, has a clear-span roof that 
is larger than the floor plan footprint.  It is recommended that we expand the building by 
around 1300 SF within the boundary of the existing roof. 

 
A2. Improvements necessary to respond to deferred maintenance issues include the 
following: 

 
a) Replacement of exterior soffits and patching of ceiling plaster. 
b) Replacement of the concrete in the front of the main entrance. 
c) Replacement of the original exterior glazing systems with new frames and 

insulated glass. 
 

Fiscal Year Ending: August 31, 2019 
Square Feet:  11,000  
Opened: 1971 
Population of Service Area: 36,305 
Number of Hours Open Per Week: 64 
Full Time Equivalents:  7.19 
Collection Size: 60,895 
 
Annual Circulation:    196,275 
Annual Gate Count:       98,474 
Annual Program Attendance:        6,775 
Annual Internet Reservations:      21,636 
TOTAL ANNUAL TRANSACTIONS:  323,160 
 
Annual Transactions per square foot:    29 
Annual Transactions per FTE:           44,946 
Transaction per public service hour:       97
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                                                                               Bethany Branch 

1810 N. Cotner (Northeast Lincoln) 
 
Fiscal Year Ending: August 31, 2019 
Square Feet:   3,800  
Opened:  1958 
Population of Service Area:    17,900 
Number of Hours Open Per Week:   48 
Full Time Equivalents: 3.20          
Collection Size: 28,191 
 
Annual Circulation:    116,010 
Annual Gate Count:      51,467 
Annual Program Attendance:      5,922 
Annual Internet Reservations:       6,719 
TOTAL ANNUAL TRANSACTIONS:             180,118 
 
Annual Transactions per square foot:               47 
Annual transactions per FTE:                      56,287 
Transactions per public service hour:               59 
 
B1. Building improvements necessary to improve service and programming include the 
following: 

a) More task & lounge seating 
b) More electrical outlets 
c) New or expanded exterior book drop 
d) Replace exterior signage with permanent, lighted sign 
e) Install emergency exit on south side of building from youth area. 

 
The possible purchase of the vacant lot to the south of Bethany’s current parking lot would 
expand our ability to serve a larger population of patrons, and the installation of new lighted 
library signage on Cotner Boulevard will increase visibility and identification of the facility.   
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B2. Improvements necessary to respond to deferred maintenance issues include the 
following: 

a) Replacement of the original exterior glazing systems with new frames and insulated 
glass. 

b) Adding insulation to the currently uninsulated exterior walls. 
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Loren Corey Eiseley Branch 
1530 Superior Street (Northwest Lincoln) 

 
Fiscal Year Ending August 31, 2019 
Square Feet: 33,600 
Opened:  2002 
Population of Service Area: 38,051 
Number of Hours Open Per Week:  64 
Full Time Equivalents:   14.46 
Collection Size: 121,512 
 
Annual Circulation:     357,334 
Annual Gate Count:     165,782 
Annual Program Attendance:          26,292 
Annual Reference Questions:           37,249 
Annual Internet Reservations:         29,216 
TOTAL ANNUAL TRANSACTIONS: 578,624 
 
Annual Transactions per square foot:        17 
Annual Transactions per FTE:    40,015 
Transaction per public service hour:       174 
 

E1. Building improvements necessary to improve programming include: 
a) Designated additional Youth/Teen Space, including the possibility for the space to be 

closed or walled off to include approximately six computers, “social space” around 
computers so that youth may gather around a computer, acoustic treatments so 
that sound doesn’t carry, and all easily monitored by current staff. 

b) Ability to use adjacent outside patio and park amphitheater with a pathway or a 
sidewalk between the patio and the amphitheater.  This would need to be accessible 
for those with disabilities and include a shade structure to use during Spring and 
Summer month programming. 

c) Replace exterior signage with permanent, lighted sign 

 
 

E2. Improvements necessary to respond to deferred maintenance issues include the 
following: 

a) Water penetration from heavy storms into the bookmobile area, under Door 164, 
and the resultant interior damage, need to be addressed. 

b) Repair of the drive-up book drop canopy 
 
 

 
 
 



19 | P a g e  
 

E3. Improvements necessary to replace or refresh interior finishes and furnishings include 
the following: 

a) Acoustical sound panels should be added to the high walls in the Lobby to help 
reduce excessive sound transmission. 

b) Powered shades should be added to the west spine high windows to remove late 
afternoon direct sun penetration. 

c) Modular carpet needs to be replaced throughout the library. 
d) Acousticord, or a similar material, needs to be added in cubbies, in the 3 children’s 

color rooms, in the lobby area, and other selective areas. 
e) Fix or replace the Alphabet wall so that climbing is no longer an option. 
f) Adding Board Book room window treatments. 
g) Replace the corkboard flooring 
h) Preserve or repurpose the tiled youth services desk. 

 
E4. Scope Summary 
Program improvements at Eiseley Branch can be made within the existing footprint of the 
library by culling the collection and reducing some currently allocated stack areas.  
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Charles H. Gere Branch 
2400 S 56th Street (Southeast Lincoln) 

 
Fiscal Year Ending August 31, 2019 
Square Feet:   33,000 
Opened 1971; Expanded 1994 
Population of Service Area:  53,119 
Number of Hours Open Per Week: 64 
Full Time Equivalents:   16.11 
Collection Size: 183,782 
 
Annual Circulation:    904,786 
Annual Gate Count:    288,765 
Annual Program Attendance:    19,104 
Annual Internet Reservations:        26,994 
TOTAL ANNUAL TRANSACTIONS:           1,239,649 
 
Annual Transactions per square foot:               38 
Annual Transactions per FTE:        76,949 
Transactions per public service hour:            372 
 

G1. Building improvements necessary to improve programming include: 
a) Area designated for "Maker Spaces." 
b) Functional outdoor program space. 
c) Reconfigured, smaller, more flexible service desk.  
d) Improved, formal, and enclosed computer lab area. 

 
G2. Improvements necessary to respond to deferred maintenance issues include the 
following: 

a) Round brick column by the staff entrance requires masonry and caulk repair. 
b) Drive-up book drop should be redesigned and expanded.  
c) Provide dedicated cooling for server room. 
d) Provide cooling for the lobby, which also acts as the community room waiting area. 
e) Improved exterior signage. 

 
G3. Improvements necessary to replace or refresh interior finishes and furnishings include 
the following: 

a) Concrete Masonry Unit (CMU) wall joint cracking in the work room requires repair. 
b) Sound absorption panels required in the high ceiling main circulation spine. 
c) Solar shades added at selective locations. 
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South Branch 
2675 South Street (Central/Southwest Lincoln) 

 
 
Fiscal Year Ending August 31, 2019 
Square Feet:    4,900 
Opened:  1955 
Population of Service Area: 18,353 
Number of Hours Open Per Week: 64 
Full Time Equivalents:   5.25 
Collection Size: 36,009 
 
Annual Circulation:    129,273 
Annual Gate Count:         60,516 
Annual Program Attendance:               6,526 
Annual Internet Reservations:     11,789 
TOTAL ANNUAL TRANSACTIONS:    208,104 
 
Annual Transactions per square foot:          42 
Annual Transactions per FTE:   39,639 
Transactions per public service hour:               63 
 
 

S1. Building improvements necessary to improve programming include: 
a) Addition of a 10’ square external vestibule on the north side of the building at the 

currently existing accessible entrance facing South Street and sidewalk widening. 
 

S2. Improvements necessary to respond to deferred maintenance issues include the 
following: 

a) Replace deteriorated exterior limestone panels 
b) Replace exterior soffits and repair stucco walls 
c) Improved exterior signage. 

 
S3. Improvements necessary to replace or refresh interior finishes and furnishings include 
the following: 

a) Refreshment of the restrooms and water fountain. 
b) Remodel of the combination staff work space/work room/break room,  
c) Replace exterior window blinds 
d) Reconfigure current service desk. 
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S4. Scope Summary 
The South Branch is essentially land-locked, thus, expansion on this branch is not possible.  
The original main entrance is alarmingly close to the intersection of the 27th & South 
Streets, and most patrons use the handicapped accessible entrance on the north facade 
because it is closer to the parking lot.  A review and reconfiguration of the main entrance 
and staff area is integral to the redesign of this branch. 
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Bess Dodson Walt Branch 
6701 S 14th Street (Southwest Lincoln) 

 
Fiscal Year Ending August 31, 2019 
Square Feet:    31,800 
Opened:  2002 
Population of Service Area: 28,291 
Number of Hours Open Per Week: 64 
Full Time Equivalents:   14.71 
Collection Size: 148,858 
 
Annual Circulation:    617,843 
Annual Gate Count:    198,547 
Annual Program Attendance:    37,658 
Annual Internet Reservations:     20,747 
TOTAL ANNUAL TRANSACTIONS: 874,795 
 
Annual Transactions per square foot:           28 
Annual Transactions per FTE:      59,469 
Transactions per public service hours:        263 
 

W1. Building improvements necessary to improve programming include: 
a) Indoor bike storage for Staff. 
b) Install additional electrical wiring and outlets throughout the building for greater 

accessibility by patrons using laptops and other portable devices. 
c) Maker Space 

 
W2. Improvements necessary to respond to deferred maintenance issues include the 
following:  

a) Repair of water infiltration issues at the North exit door. 
b) Installation of lighted library signage on South 14th Street. 
c) Replacement of main entrance doors 

 
W3. Improvements necessary to replace or refresh interior finishes and furnishings 
include the following: 

a) Repurposing the Alphabet Wall to a no-climb wall 
b) Installation of acoustical sound panels throughout the high ceiling main circulation 

spine. 
c) Replace modular carpet as needed.   
d) Acousticord, or a similar material, needs to be added in cubbies, and other selective 

areas where walls are continually damaged. 
 
 W4. Scope Summary 
Program improvements at Walt can be made within the existing footprint of the library by 
culling the collection and reducing some currently allocated stack areas.  
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ALL BRANCHES 
 
We recommend the installation of an Automated Materials Handling system (AMH) at each 
library location.  This will allow for materials to return to circulation and patron browsing more 
quickly.  An AMH system utilizes radio-frequency identification (RFID) tags in lieu of barcodes, 
thus an RFID tag would need to be adhered to each individual material item in the collection.  
RFID tags allow for the check-in, check-out, tracking, and inventorying of materials at a faster 
rate while also decreasing the possibility of human error or injury.   
 
We also recommend that the youth areas at each library location be refreshed and refurbished 
to make this vital area of service that our libraries provide a vibrant space for children and 
families.  Additionally, the installation of a Children’s Learning Discovery Area at each location 
would support literacy, learning, and literature in our younger visitors. 
 
Finally, a variety of smaller projects will freshen, update, and rearrange the interior for better 
customer service at all library branches. This may include repainting, chair rail installation, 
cabinetry repairs or refinishing, re-carpeting, and the replacement of furnishings that are worn 
out, broken or otherwise at the end of their useful life. 
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Lincoln City Libraries 
Facilities Plan 

 
 

FACILITY RECOMMENDATIONS REQUIRING  
SUBSTANTIAL INVESTMENT 

 
Funding Sources:   GO General Obligation Bonds 
   GR General Revenue 
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Lincoln City Libraries 
Facilities Plan 

 
 
 
 
 
 
 
 
 

ADDITIONAL SYSTEM-WIDE INFORMATION 
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Additional System-Wide Information 
 
Each branch library reflects its unique neighborhood service area which explains why needs 
vary. However, all branches are experiencing difficulty with maintenance and site landscape 
improvements. A systematic funded program should be instituted to address those needs. 
 
The following page includes system-wide statistical information for the pre-COVID 2018-2019 
fiscal year. Using the traditional view of total transactions, Gere Branch is busiest, followed by 
Walt, Eiseley, Bennett Martin Public Library, Anderson, South, Bethany, and Williams. 
 
When the branches are evaluated using transactions per square foot, that order changes to 
Bethany, South, Gere, Anderson, Walt, Williams, Eiseley Branch Libraries, and Bennett Martin 
Public Library.   
 
Other orders appear when viewed through transactions per full-time equivalent staff or per 
public service hour. 
 
The statistics reflect unique neighborhood aspects in the context of the library buildings serving 
them. 
 
 
Pat Leach 
August 11, 2021 
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Lincoln City Libraries 
Facilities Plan 

 
 
 
 
 
 
 
 
 

NEW MAIN LIBRARY AS IT RELATES TO THE LIBRARY’S  
STRATEGIC PLAN 
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NEW MAIN LIBRARY AS IT RELATES TO THE LIBRARY’S STRATEGIC PLAN 
(from 2014-2017 Lincoln City Libraries Strategic Plan) 

 
Successful completion of the new main library on the Pershing site is key to library’s success in 
achieving its Strategic Plan. 
 
“Build a new main library on the Pershing Site.” This is the library’s Strategic Plan Objective #1 
connecting to Goal #1, “The resources of Lincoln City Libraries will reflect the community’s 
value for education and support our community’s ongoing success.” 
 
In fact, the new main library will support every aspect of our library’s strategic plan. 
 
It certainly applies to how the libraries reflect the community’s value for education and its 
overall success. Recent investment in entertainment and athletics in the West Haymarket area 
has invigorated a climate of optimism and renewal in Lincoln. Yet the people of Lincoln also 
have an appetite for culture and education. The successful Lincoln Public Schools bond issue 
demonstrates community support for excellent education. The new main library will be a 
Lincoln landmark reflecting the community value for education, and the library’s particular 
educational role serving the whole community. It will provide effective services to people in all 
walks of life, relating to literature, literacy, and learning. 
 
The Pershing site connects both to the state capitol and University of Nebraska on the 
revitalized Centennial Mall.   In addition, the new main library’s placement in the core of Lincoln 
puts it square in the midst of areas of greatest need in our City. When we consider how best to 
serve working families, we note that this library will be accessible into the evening, and along 
transportation routes.  
 
The new main library will have special spaces to support the early learning that prepares 
children for success in school. Its children’s areas will encourage playful learning. Its meeting 
rooms will welcome families to group experiences that demonstrate how parents can support 
their children’s learning without spending a lot of money. Those areas will create a destination 
place, in addition to downtown attractions such as the Lincoln Children’s Museum and the State 
Capitol.  
 
The new main library will provide important resources for people who live in poverty. It will 
offer access to technology as it evolves from computer use to wireless use. That access 
promotes participation in the job market and in appropriate assistance programs. More and 
more, connections to the greater world rely on technology access, another reason for strong 
technology that is open and available to the public, free of charge. In addition, library spaces 
promote learning, tutoring, and recreational reading.  
 
Many people wonder how libraries will evolve in an era of electronic reading. Even as more 
reading is done electronically, the need will continue for a community asset that serves all 
people in their quest to learn and participate. The new main library will be planned to meet 
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continuing needs for reading material whether print or electronic, strong services for children 
and teens, excellent technology access, and effective spaces for learning and gathering. 
 
Lincoln takes great pride in its quality of life. The new main library will directly support 
individuals as they aspire to bigger and better things. Those services will happen in a building 
that will be a Lincoln landmark. Not a musty monument, but an effective, efficient, and 
engaging place that exemplifies our belief that our quality of life rests on our community’s 
investment in education.  
 
Pat Leach, Library Director 
August 13, 2014 
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JOINT SCHOOL/PUBLIC LIBRARIES 
 
Lincoln City Libraries recommends very careful consideration of joint school/public library 
facilities, in order to ensure strong public library service. Joint libraries are defined as one 
library within a school serving both as the school’s library and as a public library. 
While public libraries and school libraries have similarly equipped areas, their purposes and 
practices differ greatly. 
 
Public libraries serve and welcome all members of a community, and must include programs, 
services, and materials appropriate for all ages and walks of life. They need to be sited on well-
trafficked streets, with ample, easily-accessed parking and clear entrances. They usually need to 
be open from morning through evening.  
 
School libraries provide resources aligned to the curriculum within their grade levels. School 
librarians collaborate closely with classroom teachers and teach various literacy skills to classes 
throughout the school day as they engage students in curricular learning.  
 
Lincoln Public Schools (LPS) adheres to a rigorous security plan to ensure that children remain 
safe throughout the school day. LPS has made significant investment in renovating their 
building entrances and engaging security staff to support their efforts. It is a difficult challenge 
to adhere both to the access that public libraries promote and the security that schools must 
provide. 
 
Planning for a potential joint facility needs to happen from the start of the building design 
project. A public library entrance that is clearly marked, with access to parking and street 
traffic, is critical, and typically requires placement on the edge of the facility.  
 
Planning for schedules and services must ensure that the public has ample access to resources. 
Equipment such as computers and meeting spaces need to be provided so that they are 
available for public use throughout the school day. If areas of a joint library are closed off to the 
public during some open hours, availability will need to be addressed. For instance, public 
library customers who are parents of preschoolers will need daytime access to picture books 
and children’s areas. Libraries serve adults by offering a range of reading materials and full 
Internet access. 
 
The library sees continued potential in libraries that are co-located, where the public library sits 
in a campus-like setting in proximity to other facilities, such as YMCAs or schools, such as how 
Walt Branch Library is sited within Densmore Park on South 14th Street. 
 
There may be specific situations where a combined facility meets the needs of a unique 
community. The Dan A Williams Branch functions at the Arnold Elementary School. That facility 
is not a joint library, but is a public library placed within the walls of the school. Work is 
underway in 2021 to move the Dan A Williams Library to the new Air Park Recreation Center. 
This will allow more flexibility in scheduling to meet the needs of the community. 
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Often joint facilities are suggested as a way to save on costs. While there may be savings in 
terms of initial construction costs, joint facilities do not typically result in lower ongoing 
operational costs.  
 
For further information, please contact Library Director Pat Leach 
 
Pat Leach, Library Director 
August 11, 2021 
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POTENTIAL NEW BRANCH LIBRARIES 
 
When Eiseley and Walt Branch Libraries opened in 2002, they completed what was known as 
the “Quadrant Plan,” which directed that each quadrant of the City have a significant library 
facility. 
 
The City has grown in population from 233,737 in 2002 to 289,102 in 2019. This increase of 
approximately 55,000 people suggests that it is reasonable to ask whether it is time to build 
additional branch libraries.  
 
The success of Eiseley and Walt Branch Libraries in co-locating with parks and a YMCA, indicates 
that this is a pattern worth continuing. As the library looks toward additional sites, it will seek 
those with shared activity. In considering sites, the library seeks places within a population 
center, and also on well-trafficked streets with visible access.  
 

Please refer to a separate document that explores joint school/public libraries. 
 

In consultation with the City-County Planning Department, the Library Board has studied 
information regarding actual growth and potential growth of the City, asking whether parts of 
the City seem underserved by current libraries. Two general areas of interest emerged, one in 
the southeast area, and the other northeast. 
 
Substantial growth in Lincoln has happened toward the southeast. When a two-mile radius is 
drawn around current facilities to designate service area, a significant area south of Old Cheney 
Road and east of 40th Street emerges outside of the service area. The ongoing extreme busy-
ness of Gere Branch Library at 56th and Normal is another indication of need in this part of the 
City. Library staff has been part of ongoing discussion of Jensen Park, at 84th and Yankee Hill 
Road, where Moore Middle School is co-located with the Copple YWCA. Although this site is 
somewhat to the southeast of “perfect placement,” its placement in the midst of school, park, 
and YMCA activity, along a busy street (Yankee Hill), remains very promising. A placeholder for 
a new branch library has been designated on this site. 
 
Anderson and Bethany Branch Libraries serve the northeast part of Lincoln. Their combined 
square footage of 14,800 is substantially smaller than that of the other three quadrants. The 
Library Board has considered expansion of these facilities, but believes the City would be better 
served by an additional facility in the area bounded by 84th Street to the west and O Street to 
the south. The library is participating in ongoing discussions with schools, parks, and the YMCA 
to consider effective co-location in this area. 
 
The actual size and design of new branch facilities will depend on community needs, as 
determined by a programming process.  
 
Pat Leach, Library Director 
August 11, 2021 
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LIBRARIES SERVING THE CORE OF LINCOLN 

From time to time people suggest that additional branch libraries should be built toward the 
center of Lincoln, placing libraries within the core of an area of particular need. They point out 
that this would allow children to walk to their nearby library. Access is a key value of Lincoln 
City Libraries, which has given this suggestion ongoing review. 
 
Lincoln City Libraries currently serves the core of the City through Bennett Martin Public Library 
downtown, South Branch Library, and the Lied Bookmobile, supplemented by outreach services 
and collaborative programs. 
 
The population base of a typical neighborhood would support a small branch library. Our 
experience has been that people seek out larger, more fully equipped and stocked, quadrant 
branches. It is difficult to create a small facility that provides the breadth of services people 
seek. 
 
Further, there is the logistical issue that it is almost impossible in the core of the City to site a 
new neighborhood library where a large number of children would be likely to walk to it, due to 
the concentration of busy streets. That is, there are few sites in the core where children would 
not be crossing a major street or using a major intersection.  
 
In general, public libraries must choose sites that combine a strong population base with 
“retail” placement on a well-trafficked street that allows safe and easy access. This kind of 
placement results in a number of visits that are part of a combined trip—stopping by the library 
on the way to the doctor, or piano lessons, or soccer practice. In downtown Lincoln, this may be 
a combination with the Lincoln Children’s Museum or “Morrill Hall” on the UNL campus. 
We take very seriously our responsibility to serve the core of the City, which we do by providing 
a range of services. 
 
We work with schools and organizations in the core of the City to provide outreach services in 
places where young people gather. Examples of this include library outreach staff at several 
sites through the summer, and Bookmobile stops at various sites within the city. 
 
We work with schools and organizations to recruit families to services at nearby libraries. For 
example, the Prime Time Family Reading time program at Bennett Martin Libraries works 
closely with Lincoln Public Schools staff to invite, encourage, and welcome families into the 
program. The Begin with Books program reaches families through the Lincoln Lancaster County 
Health department, both through home visits and in-clinic appointments. We engage with 
families through Head Start programs. 
 
The library’s Strategic Plan encourages ample collaborative partnerships to support children’s 
academic success and lifelong learning. 
 
Pat Leach, Library Director 
August 11, 2021 
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AREAS OF FOCUS 
  
 
Radio Frequency Identification Devices (RFID): 
RFID tags take the place of barcodes on library materials. Items with RFID tags may be 
processed as a single group; they do not require handling of items one-by-one as barcodes do. 
This saves time for library customers checking out materials. It also greatly improves staff and 
building efficiency. Saved staff time would support strengthened services to the community, 
and additional support for library customers using resources. 
 
RFID requires substantial up-front investment for tags, and for the equipment to process them. 
It would be an important aspect of a system-wide upgrade effort. 
https://libguides.ala.org/rfid-libraries 
 
 
Children’s Learning Discovery Areas: 
Lincoln City Libraries has traditionally engaged in very strong services to children. Primarily this 
has been through resources such as books, DVDs, and electronic resources, and through 
literacy-rich programming such as Library Learning Times (storytimes) and the summer reading 
challenge.  
 
We seek to improve the spaces that we provide to children by creating areas that excite 
children’s imaginations and support effective learning. This would involve contracting with 
companies that provide developmental play opportunities through furnishings, technology, 
play, and more permanent installations. These would be interactive discovery spaces that are 
scaled to libraries and that support literacy, learning, and literature. 
Examples include: 
https://www.burgeongroup.com/ 
https://www.redboxworkshop.com/ 
https://nanonation.net/museums-attractions/ 
 
Safety and Security: 
The library must balance open access with security. In response to mass shootings and similar 
events, library staff will explore retrofitting our current facilities. Key aspects include more 
complete security for nonpublic work areas, “safe exit” strategies in response to violent acts, 
and review of staff sightlines. 
 
Gender Neutral Restrooms: 
Providing gender neutral restrooms in all library facilities aligns with equity, diversity, and 
inclusion practices.  
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Additional Electrical Wiring and Outlets: 
For years’ libraries have provided and supported technology. What this now requires is an 
ample number of electrical outlets to support the various personal devices people use in the 
library. For customer ease and access, each branch library would benefit from additional 
electrical outlets placed throughout the building. A combination of wall and furniture units with 
this capability would allow for greater integration of placement throughout the library. 
 
Climate Action Plan: 
https://www.lincoln.ne.gov/files/sharedassets/public/projects-programs-amp-
initiatives/resilient-lincoln/documents/climateactionplan.pdf 
The City of Lincoln Climate Action Plan includes several key initiatives that relate to library 
facilities. Among them are transitioning to low-carbon energy and reducing waste. In 2019-
2020, many energy efficiency projects were completed in branch libraries, including transition 
to LED light bulbs and installation of energy management systems. The library will continue to 
explore additional ways of meeting goals of the Climate Action Plan. 
 
For more information, contact Library Director Pat Leach 
 
Pat Leach, Library Director 
August 11, 2021 
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DO WE STILL NEED LIBRARY SPACES SINCE READING IS GOING ONLINE? 
 
Librarians are sometimes asked what libraries will look like when print books disappear from 
the reading scene and all reading is done via technology. 
 
Libraries monitor the transition toward the use of downloadable books in relation to print 
books. In the early 2010s, there was a sense that the pendulum was swinging quickly to a future 
with only downloadable eBooks. Now it seems that the pendulum isn’t swinging as fast, and 
probably isn’t swinging as far. Fairly few people read eBooks or listen to downloadable 
audiobooks exclusively. There is still demand for print books, from all ages of readers. Libraries 
watch this phenomenon closely because of its impact on our need for and use of space. 
 
At Lincoln City Libraries, we address the question by first noting our focus as described in our 
Strategic Plan, “literacy, learning and literature, shared in community.” Those may at first seem 
very traditional--not 21st Century--library values. The values themselves are timeless, and as 
important now as they were 50 years ago. How we present them is solidly 21st Century.  
Speaking generally, we note that the spaces once given over to shelves of books are now given 
over to people, as they engage in literacy, learning, and literature. 
 
Lincoln City Libraries continues its dedication to improving reading literacy, as seen in our multi-
year community campaign to encourage and support reading aloud to young children. This 
prepares them for academic and life success. Much of this work is done outside the library 
through doctor’s offices, laundromats, and even barber shops. In terms of library spaces, we 
own fewer children’s books than we previously did, and we’re careful to choose those most of 
interest to our community. In children’s areas of the library we make use of the space that once 
would have held books to create areas that invite children to linger and play. Play is how 
children learn, and by lingering in the library, more families choose books to take home and 
enjoy together. 
 
Libraries support technology literacy. Libraries are among the few places where computers and 
internet access are provided free of charge.  Just as important, library staff is available to help 
individuals with the task they have at hand. Instead of providing classes, our library staff work 
one-on-one to help customers learn a wide variety of skills. Examples includes applying for jobs, 
setting up email accounts, scanning and attaching documents, participating in social media, and 
downloading audiobooks and eBooks. Where once our reference librarians answered questions 
by consulting a variety of books, our library staff is now more likely to work side-by-side with 
someone to answer their technology question. 
 
Modern learning is often done in a community context. Maker Spaces pull people together in a 
place that promotes sharing information and working together. Some Maker Spaces focus on 
high-tech equipment such as 3-D printers and laser cutters, a reflection of the importance of 
STEM (Science-Technology-Engineering-Technology) skills. Others pull people together for 
creativity, arts and crafts. This kind of learning requires spaces that are adaptable as well as 
easy to clean and re-organize.  
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Libraries traditionally are connected to literature first and foremost. We know that many 
people still use libraries as the place to find print books, books on CD, and DVDs. In response to 
people’s preference for browsing selected items, more and more library space is given over to 
displays. They allow book covers to be seen in full, and for books on similar topics or by similar 
authors to be grouped together. They save time for customers. They also require a lot more 
space than traditional library spine-out shelving. 
 
Adaptability is the watchword for library spaces. Even as we continue to value literacy, learning 
and literature, shared in community, we know that what they look like will change, and our 
library facilities will change in response. 
 
Pat Leach, Library Director 
August 11, 2021 
 


